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“Once you get used to taking the high 
road, putting values over expedience, 
and treating people like people and not 
the means, it gets easier and easier.” 
PAUL O’NEILL
“I am always chagrined at the tendency of 
people to expect that I have a simple, easy 
gimmick that makes my program function. Any 
successful program functions as an integrated 
whole of many factors. Trying to select one 
aspect as the key one will not work. Each 
element depends on all the others.” 
ADMIRAL HYMAN RICKOVER
NUCLEAR NAVY
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Safety Issues Resolved 53
Quality Issues Resolved 27





























a system of safety
1. Console Human Error. 
2. Coach Well Intentioned, But 
Risky Behavior.
3. Corrective Action for Reckless 
Behavior.
Measures 
Safety KPIs & Safety Culture Surveys
Just Culture Algorithm




High Reliability Healthcare Academy: 
Creating Chief Reliability Officers of the Future
In partnership with Safe and Reliable Healthcare, LLC, 
JCPH is pleased to offer the High Reliability Healthcare 
Academy, a targeted training program for existing and 
aspiring leaders that will uniquely position them to meet 
these complex and dynamic challenges.
Weekly from March 23-June 25, 2021
To register or learn more click here.
| THOMAS JEFFERSON UNIVERSITY  | COLLEGE OF POPULATION HEALTH
Spread the Science, NOT the Virus
Safety Series
January – June 2021 | 3rd Tuesdays at 4:00 pm ET
Learn More & Register
February 16
Adverse Events During COVID-19: The MHA 






Visit our Website 
for more information 
Vaccine Hesitancy in the Era of COVID
February 10, 2021 | 12:00-1:00 pm ET
Register Now
Economic Evaluation of Vaccines: Challenges & Opportunities
February 17, 2021 | 12:00-1:00 pm ET
Register Now
The Five Myths About Poverty:
What you may think, and what we know…
March 3, 2021 | 12:00-1:00 pm ET
Register Now
Thank You!
